
Primer Survey on Project Management 
Lessons Learned as a New Project Manager 
  
This report is intended to convey the experience of a new project manager and perhaps an 

abbreviated primer in leadership.  Although there are many technical aspects with respect to the 
execution and installation of this project, what was learned most in this exercise was the art of 
project management.  Having never managed a project of this magnitude (although it is definitely 
small compared to others), my time spent on this project was a tremendous experience because of 
what I learned and how I developed as an individual contributor for my company.  

This paper will present a brief discussion of the problem and my introduction to the 
project. Then I will convey the development and execution of the project as I discuss seven 
different leadership lessons that I learned as a new project manager. Lastly, I will conclude with a 
summary of the project and a reflection of the things that I learned as it is presented in the paper. 
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