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Abstract: The seminar will cover:

e The practical definition of best practice in the manufacturing environment. How best to identify best
practices to the maximum benefit of the business.

e The importance of sharing best practices across and throughout the organization, whether multiplant or
within a facility.

e Change management associated with best practice sharing and implementation.

e Using technology to capture, share, and tract best practice activity and progress.

e The importance of organizational cultural norms to shift to a mindset of best practice
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